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With Gary L. McIntosh, D.Min., Ph.D.

Leadership Priorities
Strong churches grow because leaders focus
on the right priorities. Here are ten leadership
priorities, ranked from most emphasized to least
emphasized by experienced ministry leaders.

1. Stay Close to God

The most frequently mentioned leadership
advice was unmistakable: Effective leaders:

Seek God daily; Pray consistently and
dependently; Read and meditate on
God’s Word; Follow Jesus’ example in
decisions and relationships; Measure
success by faithfulness.

Growth Point: Church growth flows from
spiritual depth. Programs may attract people,
but leaders anchored in God sustain movement.

2. Keep Learning

Growing churches are led by growing leaders.
Effective leaders:

Never stop learning; Read widely and
listen carefully; Study leadership,
culture, and ministry trends; Learn from
mistakes (both theirs and others’); Step
into uncomfortable situations to grow.

Growth Point: The growth of the church rarely
exceeds the growth of its leaders.

3. Build People

Leadership is relational before it is
organizational. Effective leaders:

Love the people they lead: Invest
personally in others; Develop trust
through care and consistency; Focus on
helping people grow, not just filling
roles; Measure success by transformed
lives.

Growth Point: People support leaders who
genuinely care about them. Churches grow
where people feel valued.

4. Cultivate Integrity

Character is the foundation that holds leadership
weight. Effective leaders:

Practice humility and transparencys;
Examine their motives regularly;
Apologize when wrong;

Align private life with public leadership;
Lead for God’s glory, not personal
validation.

Growth Point: Competence builds influence,
but character sustains it.

5. Lead by Example

Leadership is about modeling rather than
position. Effective leaders:
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Model the behavior they expect from
others; Take responsibility before
assigning blame; Work hard and act
decisively; Show confidence grounded
in faith; Practice what they preach.

Growth Point: People follow leaders who
go first.

6. Find a Mentor

Leaders are shaped in community, not
isolation. Effective leaders:

Seek mentors intentionally; Surround
themselves with other leaders; Learn
from people stronger than they are; Ask
for help without embarrassment; Build
networks that stretch their thinking.

Growth Point: Isolation limits growth;
community multiplies it.

7. Lead Yourself

Leaders lead themselves before leading
others. Effective leaders:

Manage emotions in pressure-filled
moments; Listen before speaking; Stay
calm in conflict; Refuse to take criticism
personally; Create safe environments for
honest dialogue.

Growth Point: Healthy leaders create
emotionally healthy churches.
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8. Maintain Vision

Leaders help people see what’s next. Effective
leaders:

See the big picture; Think ahead, not just
react; Anticipate challenges; Plan for
crisis before crisis comes; Guide others
with clarity and confidence.

Growth Point: Vision gives people direction;
preparation gives them confidence.

9. Embrace Change

Growth requires movement and movement
requires courage. Effective leaders:

Are willing to change; Try new
approaches; Take faith-filled risks;
Persevere through resistance; Face
challenges with hope and resolve.

Growth Point: Churches that refuse to change
eventually choose decline.

10. Set Boundaries

Healthy leadership is long-term leadership.
Effective leaders:

Guard time and energy; Invest in family
and personal health; Maintain physical,
emotional, and spiritual rhythms; Pace
themselves for longevity.

Growth Point: Healthy leaders lead healthy
churches.
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