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Organize for Growth
"Every church is organized perfectly for the
results it is currently achieving."

Growth rarely occurs by accident. Healthy
churches understand that growth requires
intentional organization. They recognize that as
God brings people into the church, the church
must be prepared to help those people become
mature disciples of Jesus Christ.

The purpose of organizing for growth is not to
build a larger institution. Rather, it is to create
an environment where more people can hear the
gospel, come to faith in Christ, and grow in their
relationship with Him.

Why Organizing for Growth Matters

First, organizing for growth matters because
Christ has commanded His followers to reach
the world with the gospel. In Matthew 28:19-20,
Jesus instructed His disciples to "go and make
disciples of all nations." Churches that are
reaching people for Christ will experience
growth. While numbers are not the ultimate
measure of ministry success, they often reflect
the church's effectiveness in reaching people.

Second, numbers represent people. Every
number in a church report has a name, a face, a
family, and an eternal destiny. When attendance
grows, it means more people are being exposed
to biblical teaching, Christian fellowship,
worship, and opportunities for spiritual growth.

The early church celebrated when people came
to faith. Acts 2:41 records that about three
thousand people were added in a single day, and
Acts 2:47 notes that the Lord added to their
number daily those who were being saved.

Third, people who are present are influenced
by the ministry of the church. Hebrews 10:25
reminds believers not to neglect meeting
together. Every worship service, Bible study,
small group, and ministry gathering creates
opportunities for spiritual formation. When
people attend, they place themselves in an
environment where God can work in their lives.

Fourth, numerical growth and spiritual growth
are not competitors. The healthiest churches
pursue both. Acts 2:42-47 describes a church
that grew deeper in doctrine, fellowship, prayer,
and generosity while growing in number. The
biblical pattern is both maturity and expansion.

What Is Organizing for Growth?

Organizing for growth is the process whereby
a church translates numerical growth into
spiritual growth. It involves creating systems,
structures, and processes that move people from
being visitors to becoming mature disciples.

Areas for Renewed Focus

Set Meaningful Goals

Churches that grow tend to know where they
are going. Goals provide direction and focus.
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They help leaders evaluate progress and
make decisions. Wise leaders set effective
goals that are connected to the church's
mission.

Review Existing Programs

Many churches continue programs simply
because they have always existed. Review
every ministry and ask, "Is this helping us
accomplish our mission?" Wise leaders
know that ministries need adjustment,
revitalization, or retirement.

Evaluate Strengths and Weaknesses

Every church possesses unique strengths.
Some excel in hospitality. Others are strong
in discipleship, missions, worship, or
children's ministry. Growth occurs when
churches maximize what they already do
well. Wise leaders build upon their church’s
islands of strength.

Identify New Opportunities

Communities change. New housing
developments appear. Demographics shift.
Families move in and out of neighborhoods.
Churches should look for fresh opportunities
to serve people and share the gospel. Wise
leaders launch one new ministry each year
that addresses a current community need.

Prepare Facilities for Growth

People expect adequate parking, safe
childcare, comfortable seating, and clean
facilities. While buildings do not cause
growth, inadequate facilities can hinder it.
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Wise leaders evaluate whether their physical
space supports their ministry objectives.

Measure What Matters

Healthy churches pay attention to meaningful
indicators of ministry effectiveness. Attendance
remains important, but it is not be the only
measure.

Consider tracking:

*  Weekly worship attendance

e Small group participation

e Adult baptisms

*  People trained to share their faith

New members received

*  Volunteer involvement

e Community outreach ministries

e Missional efforts within a ten-mile
radius of the church

Wise leaders know records provide
information to guide future decisions and reveal
areas requiring attention.

Questions:

Does your church have measurable goals
based on its mission?

What current systems in your church help
people move toward spiritual maturity?

What current systems in your church help
people move toward salvation in Christ?

What opportunities for ministry exist in your
community?
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